Notes for AM Innovation Ensemble Call 

Thursday, January 28, 7 p.m. EST 

___________________________________________________________________ 

Present: Melisa Cardona, Ebony Golden, Victor Payan (NALAC), Bobby B, Shannon Turner, Melanie Lawrence, Billy Munoz 

Check-ins. 

NALAC Partnership http://nalac.org/ 

· Welcome to Victor 

· What are you excited about? 

· Just went to NPN in Knoxville, TN in December. 

· Really struck by the amount of cultural diversity all over the country. 

· He just joined the NALAC staff a few years ago. 

· Maria Deleon (NALAC's Exec Director) is also very excited about the collaboration. 

· Endeavors of this nature help bring people together - organizing, communities. 

Personnel 
· AM Coordinator search launched - apps due Feb. 19 

· We had a discussion about whether the candidate be required to have attended an AM before? 

· What are the pros and cons? 

· A person who has been before has a reference of what it looks like. 

· If there's enough in-house support, then perhaps there's a lot of new ideas that get brought in by that new person. 

· There are a lot of good organizers out there - there are a lot of good ideas out there. 

· Having only attended one, it feels pretty important that the person have attended one - need to be respectful of all the pieces - the elders, the youth - be able to create the spaces the make the AM so special. 

· If the AM coordinator hasn't been there, they just don't know what it really looks like - ROOTers are their own culture, but on the other side, someone who's got fresh ideas and who hasn't been exposed to the culture... 

· The person should be very familiar with ROOTS, not just attending an AM, but have been a part of ExCom or RSC 

· At the end of the discussion it seemed that we agreed that we could accept applications from folks who hadn't been to an AM, but we would definitely let experience with ROOTS and the AM be something that would be considered in the review process.  It's not a make or break situation. 

· If Innovation Ensemble members out there have folks in mind that they think would be good coordinators, please get their names to us or get the call (on the website) to them.  We won't panic until closer to the application deadline. 

AM Master Task List 

· The Master Task List is being run on a Google Doc that everyone has been invited to electronically.  Shannon is a Google Doc evangelist.  Anyone that's not familiar with that system who'd like a tutorial is welcome to call for tech support. 

· There is an ExCom retreat March 12-14.  We're not clear if the AM will have discussion time at the retreat yet or not.  Shannon will try to find out about that before the next time.  For sure there will be huge chunks of time dedicated to the discussion of the AM at the May retreat.  Dates of that retreat have not yet been established. 

· Language (mission statement) about the 2010 AM - Looking for 2 people to craft and edit a draft by February 15.  Shannon agreed to take first crack and Melisa, Billy, and Victor will take over from there. 

· Shannon will copy the old text into a google doc and work from there. 

· We will use the mission statement to create the RFP for studios and performances 

· [from Melanie] Is it possible to encourage the theme to be included in some way in the workshops/studios and how could this be done without obstructing creativity/necessary info? 

· website / participants / marketing 

Work Co-op 
· captain recruitment 

· Billy Munoz - Tech Team - perhaps subdivide this team into Production (Stage and Site-Specific) and Webstuff (support to studios and participants) 

· Tammy Clemons - Green Team 

· What if we invited Appalachian Media Institute to get involved in our Documentation Work? 

· What if we involved local Asheville groups doing local food in our culinary team?  i.e. invite them to come in and share their expertise/process so that we can do our work co-op better... 

· Perhaps those folks could be our team captains even?  It's a good thought that we should explore further... 


New Member Orientation 

· How to orient newest members to fully take advantage of the AM - perhaps an orientation in parts (broken up over days?) - call on elders to help out 

· Have a support team designated per day? - an elder and some younger members that would provide an orientation after dinner every day? 

· Someone who's responsibility it was to call all the folks who arrived that day and see if they know where they're going... 

· Perhaps it happens right there at the registration room 

· Maybe each night we have an elder and a newcomer (only been to 1-2 AMs) at the start of late night - Fireside chat in the cafeteria - ask your questions 


Innovation Ensemble Business 

· We will set up the next meeting by MeetingWizard. 


Check outs. 


For next meeting:


