Notes for AM Innovation Ensemble Call  

Tuesday, February 9, 6 p.m. EST 

Call-in 218-339-4300, 327186# 

___________________________________________________________________ 

Present: Shannon T., Bobby B., Victor P., Maria D., Carlton T., Marcia J. 

Check-ins. 

NALAC Partnership http://nalac.org/ 

· NALAC has been hosting a series of conversations around the country - San Antonio, Philadelphia, and New York - Aesthetics, Leadership Development & Transition, and Organizational Development.  They have a writer working with them to compile these conversations into three "brown papers" (new language for "white papers" to be presented at the conference in April.  There will be some follow up work in the field with communities. 

· The NALAC Conference will be in San Jose, April 14-18 - look for more information on NALAC website - our folks would be more than welcome to attend. 

· Their Monthly E-bulletin is a possibility for getting information out about our needs.  It's also just a way to get to know their organization better if you're interested.   

Building off of the USSF and moving toward the Festival (Carlton) 
· ROOTS (through Carlton) has been working with the Cultural Committee of the USSF to infuse a more cultural perspective into the greater work of the USSF - other members of this committee include Anasa Troutman and Caron Atlas 

· how the movement shapes and moves forward 

· they will partner w/ a number of organizations on this endeavor 

· there will be a cultural track in the performances, plenaries, etc. 

· want to make sure that artists are heard in communities and and that communities are heard by artists 

· want to continuously shape how we move toward the USSF (from one to the next) 

· moving forward to the 35th anniversary festival in Baltimore 

· an event that speaks to the needs of the community where we will reside and to community artists 

· Baltimore offers a bounty of possibilities 

· 4-5 day format 

· 1-2 days of conference-style space 

· state of community arts w/examples 

· performances 

· 1.5 day outdoor festival in the "highway to nowhere" - http://ejkit.com/the-toolkit/ej-analysis-tools/maps/htn/ 

· Maria requests to be connected to the cultural committee for the USSF - NALAC plans on being there, but not sure exactly how to participate. 

Personnel 
· AM Coordinator search launched - apps due Feb. 19 

· No applications so far, but have had one inquiry, which led to a "are you kidding?" related to the amount we were paying.  We had a brief discussion on that and agreed that the amount is what it is and we must move forward.  We have a little over a week to go before applications are due.  Please make sure that good candidates are seeing the call. 

AM Master Task List 

· Shannon reported out on the meeting she, Carlton, and Keryl with Ricardo Morales about graphic design.  http://www.rlmarts.com/  Ricardo will create a poster that we can sell as well as use as our digital graphic for all other materials (website, program, t-shirts, etc.).  His design is due by mid-March. 

· Marcia has come to the IE with energy and interest in spearheading our visual arts efforts.  She had some questions about possibilities for ways that we might innovate work with visual artists.  Marcia and Shannon will meet next week when M. returns to Atlanta to continue this discussion.  Bobby B. recommended looking at artists collectives as models as well. 

· Language 

· Shannon wondered if NALAC had resources that we might use as translators for materials.  Maria said not really and in fact NALAC doesn't even do translation on all of their documents. They could help us connect with some resources, but this could be an expensive process to undertake. 

· The real questions is ~ how do you create real access? - Make sure that core documents are translated - Maria suggested that we solicit partnerships with local colleges and universities.  Shannon will check into that.  We just need to be strategic about what we really want translated. 

· Bobby B has a possible resource to offer. 

· It was suggested that we get a number of resources available and on standby so that we can parse things out roundrobin style and not lean heavily on one person/group with everything. 

· Maria said that we make sure translation is the same forward and backward. 

· agenda 

· program 

· call to artists 

· Shannon has had some writer's block for the mission statement.  Victor and Bobby B. said they will help. 

· Camille Shafer Scholarship Fund - we've already had one person nominated.  The nominee last year fell through so we it's really great that folks are already thinking about this.  We'll need to form a small committee for selection of this person.  (Perhaps we could do two since we didn't spend the money from last year? - Question for Carlton and Camille...)  The scholarship pays for the participant's registration and travel, as well as his/her to have an attendant (registration and travel). 

Work Co-op 
· Documentation work - Texas - Victor will send along some ideas, Latino Center at University of Pennsylvania (Maria mentioned a list created there) 

· issue of broadband expansion - community access to technology 

· would help us talk about the aesthetics of diversity as we talk about the digital divide 


Innovation Ensemble Business 

· We will convene the next meeting by MeetingWizard. 


Check outs.

For next meeting:



