Alternate ROOTS Executive Committee 

March, 2010 Meeting


Alternate ROOTS Executive Committee Meeting

Friday, Saturday, March 12 & 13, 2010

Check ins

Present:  Carlton Turner, Anasa Troutman, Shannon Turner, Melanie Lawrence, Ashley Sparks, D. Patton White, Keryl McCord, Melisa Cardona

Assigning Roles:

Time Keeper:  Melisa Cardona

Emotions Monitor:  Keryl McCord

Facilitator:  Carlton Turner

Co-Facilitator:  Ashley Speaker

Note Taker:  D. Patton White

Public Scribe:  Melanie Lawrence

Door Keeper:  Anasa Troutman

Meeting Contract:

Circular Conversation Patrol

Openness to try on new ideas

Speak from a place of ownership

Be present

Pick up after yourself

Respect the mic

Use our technology

Respect your own and others needs

Be creative

Make art

Be concise

Clarify coded language

Observe Housekeeping logistics

Program Reports

C/APP

Carlton presented a report that detailed the most recent projects funded by the Community/Artist Partnership Program.  There were 17 applications that were submitted.  12 awards were made.  7 project grants and 4 partnership development grants.  The latter was a new initiative begun this year to help develop the partnership potential.

There will be a Resources for Social Change Meeting in early April and the further development of this program will be part of the agenda.  Funding of this program will be of particular focus.

Patton asked about the projects that were not funded and what were the reasons that they weren’t funded.  A general discussion ensued about how to strengthen the program.

Patton shared a couple of thoughts/suggestions:  Is it possible to continue to develop the application process to distinguish this program from similar grant opportunities that are out in the public realm.

Ashley:  What are the ultimate results of the projects?

Resources for Social Change

Carlton reported on several of the learning exchanges that have take place over the past several months.

Who has the right and who has the right to profit?

ROOTS is currently meeting with Community Consulting Team—developing business plan for non profits.  The goal is to develop a revenue stream opportunity through Resources for Social Change training.  They would like to have a complete business plan by the end of May, 2010.

Goal:  $100,000 additional earned revenue

Margo Miller arrived at this point in the meeting.

Artistic Assistance

The deadline for the current round of funding is today, March 12, 2010.

The panelists will be Adam Natal, Margo Miller and Billy Munoz from Jumpstart Performance Company

There is approximately $7500 for funding and Shannon is expecting a large number of applications for this round.

Patton offered a testimonial that this program is one of the programs in ROOTS that the members hold in highest regard and value.

Carlton reported that the funding for this program will not go away, it’s just a matter of what funding source will be dedicated to fund the program.

Melisa also offered a testimonial in support of the program.

Publications

Shannon shared the new 2009 Year in Review.  She also reported that the monthly e-newsletter is being produced monthly.  An update on website interaction was given.  The new brochure was shared, as well.

A discussion ensued around the potential barrier of technology for potential members.

The Resources for Social Change handbook is in re-design, and will be more pleasant both aesthetically and content-wise.

Ashley inquired about the publication that has been planned as a part of the 35th Anniversary.  Carlton shared an update on this as well as a report that is being created, which ROOTS will be one of the profiled organizations. 

Carlton also shared that ROOTS will be participating in a survey with other organizations that will attempt to survey the arts community.

Break of 10 minutes

Financial Reporting

IRS Policies and “Follow the Money”

Keryl reported that ROOTS has adopted a conflict of interest policy that is in compliance with the new IRS policies.

Keryl also provided a general overview of the specific things that the IRS will be paying attention to.

20 for 20 campaign

This didn’t work because in Keryl’s opinion we don’t have enough people in our database.

More discussion ensued about the success of the campaign for assistance to Jo Carson--$26,000 was raised.  

2009 Profit and Loss

Carlton began by giving an explanation of the new chart of accounts.

The Profit and Loss statement was examined line by line.

Hope Clark arrived at this time.

In Fiscal Year 2009, ROOTS had a net loss of $58,037.84.  Carlton emphasized that this was strictly because we are on an accrual accounting method, and that as of December 31, 2009 we had $238,167.44 in our combined checking accounts.  Our total current assets as of December 31, 2009 was $404,307.09.

We moved on to the Profit and Loss statement that is current for the period of January 1 - March 11, 2010.   We are showing a net loss of $16,980.77, again based on our accrual accounting method.  We have a total of $271,776.63 in current assets as of March 11, 2010.  We have total assets of $275,366.61.

2010 Budget Amendments

Carlton made a proposal that the Amended Budget that he is putting forth become the current approved budget (addendum A).  There were no clarifying questions.  There were no concerns with this proposal.  

The proposal was adopted through consensus.

The group broke for lunch.

The group re-convened at 2:50 PM.

Some adjustments were made to the initial agenda.

Organizational Donation to CAN (proposal)

Shannon introduced a proposal to contribute $1,000 to The Community Arts Network (CAN) to support the continuation of the work that CAN does.  She gave some general background information about the organization.

There were some questions for clarity.

There was a concern about the longevity of CAN, but it was not a blocking concern.

The proposal was adopted.

Carlton introduced a proposal to contribute $500 to Haitian relief efforts.  A specific organization has not yet been identified.

There were some questions for clarity.

There was a concern about the in-specificity of the gift designation.

The proposal was amended to the following:

Alternate ROOTS will make a $1,000 contribution towards Haiti relief.

There were no further concerns.

The proposal was adopted through consensus.

Azule Archive

Hope Clark gave a background on the Azule Foundation.

Hope subsequently presented a listing of ideas that had been compiled by members of the Resources for Social Change.

One proposal was to house the Archive of ROOTS at Azule.

There were several questions for clarity.

There were some concerns with the proposal.

Ashley articulated a topic for the parking lot:  What is the larger investigation that needs to occur to determine what to do with the physical records and assets of Alternate ROOTS?

Hope further brought the proposal of holding ROOTS gatherings (RSC retreats, Excom meetings, ROOTS members meetings, etc.).

Questions included articulation of the cost of this type of activity. 

Other questions were shared.

Hope brought an additional proposal for hosting residencies for artists in partnership with ROOTS.

Questions for clarity were shared.

We moved onto APAL.

Carlton shared with the Excom an update on Atlanta Partnership in Learning.

ROOTS was approached by APAL to partner with GSU and APAL on a US Department of Education to develop a model artistic program to develop something called STEM.

We were initially approached because of the challenge in getting paid by the Atlanta Public School system.

This would be a 4 year project.

Evaluation

	Plus
	Delta

	Started on time, ending on time

Food

Didn’t have to use our emotions monitor

Moving through the financials didn’t leave Carlton or Ashley scarred

We were very flexible—didn’t get stuck in what we had planned

Staff feeling comfortable with moving forward with the education proposal
	Emotions monitor is there to be the cheerleader

Expecting to see a few more faces than I have

Checking in with the proposal of the Education application


Check outs

Day Two, 3.13.2010

Present:  Shannon Turner, Melisa Cardona, Margo Miller, Melanie Lawrence, Ashley Sparks, Kiki, Carlton Turner, Hope Clark, D. Patton White, April Turner, Anasa Troutman

Assigning Roles

Time Keeper:  Kiki

Emotions Monitor:  Shannon Turner

Public Scribe:  Melanie

Facilitator:  Carlton Turner

Co Facilitator:  Margo Miller

Door Keeper:  Hope Clark

Note Taker:  D. Patton White

Carlton gave an overview of all that we accomplished yesterday.

Staff Updates

Development—Keryl

Keryl attended a training in NYC around corporate sponsorship.  She also attended a presentation by Michael Kaiser, and reported that ROOTS is one of 8 organizations that will be working with him on an individual basis.  A priority for development at this point is the 35th Anniversary Festival.  

She shared a report from the Kaiser presentation.  (attached, addendum B)

There was some discussion around this that followed which inquired ‘What type of organization are we?’ and how does the information that he shared apply to ROOTS as an organization

How can we have healthy internal criticism?

Patton made the observation that the conversation we engaged in yesterday around contributions to API and Haiti relief efforts allowed us to ‘stand in the shoes’ of our potential funding partners.

The focus of the conversation shifted to corporate sponsorship specifically.  

We must have a corporate gift acceptance policy—who will and who won’t we accept monies from?

Keryl shared the 6 ‘aisles’ of corporate sponsorship as outlined by Kaiser.

Keryl went on to outline how corporate sponsorship is facilitated.  She then asked the question, ‘who or what corporations might we want to partner with?’.  She shared an example of an acceptance policy of Doctors without Borders.

What works for us?  A lengthy discussion ensued around this.

Possible policy:  determined on a case by case basis?

Proposal:  We accept corporate gifts, sponsorships and grants.  

This was determined not to be an official proposal for action.  A task team has been formed to craft a proposal:

Keryl, Melanie will serve on this team.

The group took a 10 minute break.

Resuming the conversation.

Keryl reported that she and Carlton had phenomenal three days of conversations with various funders.  

They reported on other potential funders that they are pursuing.

Friends and Fans category was discussed.  Discreet ads would be placed in sympathetic publications to encourage support through this category.

US Social Forum

Carlton reported the ROOTS is still a member of the cultural organizing committee of the USSF.  He has been a part of the conversations leading up to this year’s USSF.

Ebony reported that applications for culture proposals were coming in.  The deadline for proposals has been extended.

The USSF will happen June 22-25 in Detroit.  Carlton and some others will be attending at least a part of the USSF.

Next Generation Arts Spaces Capacity Building

Carlton began by giving some background information on the Ford Foundation circumstances.  They have been in the process of extensive organizational change.

Ten organizations have been invited to participate in a consortium project focusing on space and programming.  Michael Kaiser will be consulting with ROOTS to examine the possibility of a change of the culture of our organization to become more successful.

The first trip will be on April 26th at La MaMa.  On April 27th there will be another meeting at the Ford Foundation of current grantees.  

Ashley expressed that she is willing to serve as chair for an additional year for continuity’s sake, if the desire is there, to help support the success of this initiative.

The second meeting will be in July.

Margo brought up a topic for future conversation—Why is Michael Kaiser doing this?  She proposed that this was ‘for the parking lot’.

35th Anniversary Festival

Carlton presented the NEA proposal that has been submitted.  He gave some background on the planning to date, and how the city selection process had been made.

The outline of the Festival was shared.  The Festival will begin on Thursday as a symposium, and continue into Friday.  Performances will occur in the evenings at various venues throughout the community.  Friday will contain more conference-type activities.  Also, the highway space will be opened through a parade and celebration type activity.  There will be drumming throughout the evening.  On Saturday activities will be focused on this corridor, with performances of various disciplines.  This will have a ‘street festival’ feel.  Additionally there will be a film festival with numerous films being shown and using headsets as the sound delivery method.  The Festival will continue on Sunday.  An overarching theme will be to examine how the health of the arts/culture in a community can reflect directly on the health of a community in the wake of a disaster.

The budget:

Carlton and Keryl consulted with Rebekah Jones (NBAF; Daytona, etc) on developing a rough estimate of a budget.  Total amount to be raised:  $1,020,000.00.

Patton offered that this might be a good opportunity for ROOTS to take a look back over the 35 year history and how each festival that has occurred has had it’s own unique mission.  It may be interesting to examine the journey of ROOTS from the initial festival through this festival to examine the way that ROOTS is working and how that has changed over the years.

Anasa offered the possibility of the festival having an impact on how the Annual meeting is organized.

Ashley offered the term ‘homecoming’ and looking into how we could invite those who have drifted away from ROOTS back into the fold.  She also brought up the possibility of ‘post partum’ result.

The group broke for lunch at 1:20 PM.

The group reconvened at 1:23.

Carlton presented an overview of the curation plan for the Festival.  There have been several people identified as discipline-specific curators.

Patton reminded the group that the Annual meeting leading up to the FOCAS festival was used to help in the curatorial process.

2010 Annual Meeting

Shannon introduced the 2010 Annual Meeting coordinators, Ebony Golden and D. Patton White.  She shared that online registration is slated to go live on April 1st.  She gave a detailed explanation of the registration process.

Ebony discussed the current status of the RFP for studios and performances.  

The discussion shifted to our partnership with NALAC and getting Spanish language translation at the Annual Meeting.  Several options were opened up.

The discussion shifted again to the larger topic of “no one is turned away for lack of resources”.   We need to be more specific about this language so that it is accurate and not misleading.

Shannon shared that there is a lot of energy and vision going into the visual arts realm.  Marcia Jones has provided a strong amount of energy around this.  Ricardo Levins Morales has been contracted to create artwork for promotional purposes for the AM.  

VIPs who may be attending:  Mario Garcia; reps from the People’s Institue; Ralph Remington.

Through our partnership with NALAC we are hoping to reach a broader constituency.  

Project South has been invited to come back to the Annual Meeting.

Patton provided a bit of background on the studio process.  He shared his understanding of the intention/philosophy of the studio process and inquired as to how we may have strayed from this intention.  

There is the desire to have a ‘burger’ day.  

There was another request that late night starts earlier, and that we have more than one venue.  Patton shared more historical perspective that late night was not something that was an officially organized part of the AM.  Discussion around returning this to the unstructured realm transpired.

A general discussion around restructuring meals happened.  

Personnel Update

Policies and Procedures Manual

Sage reported on the status of the Policies and Procedures Manual.

Hope expressed and Ashley expressed and interest in helping to further the crafting of this manual.

Staff Evaluations

Ashley reported that Carlton will conduct Shannon’s and Keryl’s evaluations soon.  Carlton’s evaluation will be conducted by Ashley tomorrow.  Also, an update on current letters of agreement with the staff members was given.

Proposal for Bonuses:  end of year for Carlton of $300, and for Shannon and Keryl of $200 each.

The process for deciding a bonus amount was discussed.

There was an amendment to the proposal:  Carlton--$400, Shannon and Keryl, $300 each.

Proposal adopted.

Staff Salary
The personnel and Finance IE will have a conversation regarding staff salaries.  Carlton would like to take part of the conversation regarding Shannon and Keryl.  A recommendation needs to come from this action.

Financial Policy Document

Carlton reported that the Finance Innovation Ensemble in collaboration with the Staff is creating an official Financial Policy Manual.

Strategic Plan update

Carlton gave an overview of where we are with the Strategic Plan.  (attachment ?)

Ashley then facilitated the group through each capstone of the SP to check in with where we currently stand.  

As we checked in with Capstone one, Involving Youth in ROOTS, a discussion arose in how the Capstones can be reminders for the other work that is going on within ROOTS, and not getting too bogged down in focusing on the bullet points listed in the Capstone.

Anasa proposed developing a communication systems to help facilitate the discussions between the Innovation Ensemble leaders and the staff.

A larger discussion arose around how to keep the momentum going forward.

The group took a break at this point.

The agenda was revisited.

Tomorrow we will meet from 11 AM to 1 PM and focus on the Innovation Ensemble check ins.

	Plus
	Delta

	· We had some challenging conversations that we navigated eloquently

· Quiche (molly)

· Beth Heidleberg’s food

· Having new folks (Kiki, April)

· Felt like a manageable agenda

· How many amazing voices are at the table—a rainbow of voices

· Liked Ashley’s hairdo

· Feel more present here this time rather than last time, and it is ‘worth it’

· Appreciate the organization’s goal of transparency

· Felt welcome despite not being here earlier

· Energy that Destiny brought to the room
	· Rarely heard Ms. Cardona’s voice

· We weren’t able to finish today

· Earlier time structure communication

· Reports disseminated earlier

· Wasn’t sure she wanted to be in the room for the Bonus conversation


Check outs

Day Three, 3.14.2010

Check ins

Assigning Roles

Time Keeper:  Melisa

Emotions:  Sage

Door Keeper:  Shannon

Facilitator:  Ashley

Co Facilitator:  Carlton

Note Taker:  Patton

Public Scribe:  Anasa

Strategic Plan/Innovation Ensemble Check in

Carlton reminded us that MK made the observation that there should not be any more Innovation Ensembles than there are staff members.  Sage suggested that there be a staff member connected to each Innovation Ensemble.

Clarifying the staff relationship to each IE chair

IE chair to Ensemble

Check in on tasks from October and where these stand

A discussion ensued around how we can ‘get the work done’.  Keryl proposed that we seriously consider moving to have only 3 Innovation Ensembles.

Patton brought up the subject of obligations by the membership to the organization.  Hope commented that the term ‘obligation’ is a bummer, and that ‘opportunity’ energizes her.

Sage observed that there are two different types of ensembles that exist:  the ‘task’ teams and the ‘visioning’ teams.

Anasa shared a process suggestion:  Connect each IE and then connect it to a staff person.  There are two types of groups, the what groups and the how groups.  She suggested making a list of the Ensembles.

Anasa proposed that there are three main categories to increase the efficiency and functionality of this organization: 

Program

· Festival

· RSC; C/APP

· Annual Meeting

Operations

· Personnel

· Development

· Technology

· Finance

· Membership
Organizational Culture

· Cultural Equity

· Youth

There was a lengthy discussion about which category ‘membership’ fit into.  There was the belief that it fit in all three.  There was also the belief that it should fall under ‘operations’.  The group ultimately decided that it fall under Operations.

Another lengthy discussion ensued around the way in which the connection between staff members and Innovation Ensembles would be organized.

Organizational Culture is forward looking.  Operations is the day to day.  Programs is the 

Hope suggested that what we need is a need for assessment.  Anasa shared that she thought it was happening through the reporting that is going on by the staff.

Keryl made the proposal that the staff with Executive Committee Leadership take a look at the proposed changes and that they come back with specific recommendations about how best to proceed with the breaking out the Ensembles into three distinct areas. 

The proposal was adopted through consensus.

Margo introduced the desire to receive some assistance with the Membership Innovation Ensemble work.

Evaluation

	Plus
	Delta

	We started later (at 11)

Destiny really likes Margo’s dog

Starting to look at things from a new perspective

Tons of excitement, energy and investment

Having Hope push us to new growing edges

Appreciate Keryl’s energy (appreciate the whole staff, but Keryl’s new)

Patton’s

We filled up the time and we got some work done

This time is part of our bonding—it’s important to have this face to face time
	We struggled through today’s conversation

Public scribe is an important role—wish we had used it more

Using the consensus process

We could possibly make use of google documents to keep everyone ‘in the loop’

Didn’t explore other ways of meeting besides everyone working in one large group

Not sure it needed to take 2 ½ days


Logistics:  We will meet again May 28/29 in Atlanta.

We will also meet on Sunday/Monday, August 8/9, the days prior to the AM.

Check outs.
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