Alternate ROOTS Strategic Plan 2010-2013 Summary

The Alternate ROOTS strategic plan, developed over 18 months of work by ROOTS staff, members, and consultants, articulates the next set of changes for Alternate ROOTS.  The process and the product of strategic planning have deepened ROOTS commitment to the value of art as a catalyst for social change, economic justice and other forms of oppression.  Alternate ROOTS is ready for a new level of relevance, through connections made across generations of artists. ROOTS envisions providing a fertile ground for knowledge-building and reciprocal learning, now and far into the future. 

The ROOTS strategic Plan is designed to provide direction.  This information has been broken into Capstones and strata-gs.  Capstones, known as the what, is the overarching goal.  Strata-gs, known as the how, shape the ways ROOTS will meets the goal.

ROOTS STRATEGIC PLAN CAPSTONES AND STRATA-GS

1 – Recognize and Engage Young Artists
A. Develop reciprocal partnerships with arts and non-arts organizations which serve/reach young artists and activists

B. Mine ROOTS’ resources – people and knowledge

C. Empower and engage young artists

2 – Diversify ROOTS Membership
A. Conduct internal and external research and knowledge-building

B. Continue/develop partnerships with those who reach who we want to reach

C. Make structural and programmatic changes to align with membership goals

3 – Deepen Commitment to Cultural Equity
A. Advocate for cultural equity policies

B. Create opportunistic spaces for equitable exchange

C. Share knowledge and training in cultural equity practice and implementation

4 – Ensure Economic Stability
A. Implement sound fiscal policies and procedures

B. Diversify revenue at Rhizome and ROOTS levels

C. Conduct regular evaluation and reflection which translates into effective case-making

D. Develop systems for better information collection and use

5 – Deepen the Member Experience
A. Identify and share skills and knowledge among members

B. Provide valuable services and benefits to members

C. Clarify and support member resources and responsibilities

6 – Share our Practices, History, Experience and Values
A. Document current practice

B. Catalogue ROOTS history and knowledge resources

C. Share knowledge and practice through ROOTS programs

7 – Strengthen Management Systems

A. Develop a shared and clear staff/member management structure

B. Ensure evaluation as a consistent organizational practice

C. Update the administrative infrastructure to meet organizational needs

D. Professional development/training for staff and member leadership deepens and reflects organizational values

