Alternate ROOTS Membership Guide
Context and Mission Statement

Alternate ROOTS is a nonprofit [501(c)3] member-run organization of artists and nonprofit organizations who support ROOTS’ Mission and meet these criteria:

· Live in the South of the US (AL, AR, FL, GA, KY, LA, MD, MS, NC, SC, TN, TX, VA, WV and the District of Columbia)

· Seek to build a cohesive spirit among regional artists

· Create or present original work that speaks of a place or a community

· Committed to social and economic justice and the protection of the natural world, addressing these concerns through its programs

You do not have to be a member of Alternate ROOTS to attend an Annual Meeting, a regional or rhizome event or receive the newsletter.  If you are interested in becoming a member of Alternate ROOTS, the process is described below.

Alternate ROOTS embraces the concept of an intentional community.  We recognize that becoming a part of a community involves a commitment of time and a commitment to other people.  As a community, we strongly value the concept of self-determination.  Consequently, the membership structure is organized so that people can, if desired, move towards full participation in this community. Alternate ROOTS offers several membership levels to facilitate this process.  These include Introductory Membership, General Membership, Voting Membership, and Satellite Membership.  In addition, organizations can become Member Organizations as described below.
Alternate ROOTS recognizes the importance and value of organizing groups of individuals around a common purpose and share goals.  Organization, human structures for working together, are essential elements for community making.  The companies, ensembles, co-operatives, collectives and community centers, and other organizational structures conceived and realized by ROOTS individual members are themselves potential allies.  Listing these organizations as Member Organizations acknowledges them as an aspect of the strength of Alternate ROOTS.  

Consequently, Alternate ROOTS recognizes and includes artistic organizations as Member Organizations.  This category of membership is non-voting, consistent with the Alternate ROOTS principle and practice of one person, one vote.  Individual voting members representing their own organization may propose that their organization become  a Member Organization.  Once proposed, the membership is voted upon as described in the voting member process.  

Responsibilities
Alternate ROOTS’ structure is that every Voting member is a member of the Board of Directors.  Membership is based on your assumption of trusteeship for the organization and includes these responsibilities:

· Members must pay their dues in a timely way (Due:  July 1).  Dues not paid by September 1st will result in a loss of services.

· Members are expected to participate in the organization’s business and decision-making and are expected to attend the Annual Meeting or participate in rhizomes or workgroups at least once every three years.

· As the Board of Directors, the Voting membership is fiscally and legally responsible for ROOTS as defined by law.

· Members are expected to submit information about their activities to the ROOTS office on a timely basis so that the Newsletters and Bulletins will accurately reflect the range and nature of activity in the region.

· Members are encouraged to serve as liaison between ROOTS and compatible organizations.

· Members are encouraged to support the work of other members, by attending performances, assisting with housing traveling members, networking with other ROOTS artists and sharing information and resources as much as possible.

· Members are encouraged to familiarize themselves with the work of other members.

· Members recruit potential new members for the organization.

· Members are encouraged to list their affiliation with ROOTS in their publications, programs or resumes.

Exemptions from and exceptions to these or the following policies may be requested by communicating with the Staff or Executive Committee.

How to Join Alternate ROOTS

Applications for membership may be accepted at any time.  New members are confirmed at the Annual Meeting by a vote of members present.  Prospective members who are unable to attend an Annual Meeting may ask current members to bring their names forward for membership based on participation in other ROOTS activities.  Members are eligible to apply for all programs and services, according to clear criteria, which may include active engagement in ROOTS activities.   
Introductory Membership

The Introductory membership is intended to begin the familiarization process with Alternate ROOTS.  Introductory members can become familiar with Alternate ROOTS, and our programs.  At this level, you will receive all Member mailings and member discounts for registration fees for one year.  Your activities can be listed in the Member bulletin so that members may become familiar with your work.  No other benefits are offered.  Membership requires completion of the process described below.
Voting Membership
Recognizing that membership in Alternate ROOTS is focused on relationships between people, interested potential members are encouraged to attend an Annual Meeting or a Rhizome Event and introduce yourself to the membership present as a key component of the membership process. 

1. Attend an Annual Meeting, Rhizome events or workgroups.  

2. Subsequently, you, or your representative, come before the membership at an Annual Meeting and state why you now wish to join Alternate ROOTS as a Voting Member, and how your artistic mission relates to the mission of Alternate ROOTS.  Members may ask you questions.  At this time the membership will take a simple majority vote.

3. If voted in, you become a voting member and a member of the Board of Directors.

4. Membership dues are due the following July 1.  

5. To remain a Voting member, you must attend an Annual Meeting or participate in a rhizome or workgroup at least once in a three year period, pay yearly dues on time and exercise trusteeship responsibilities as outlined on page one.  
6. Voting members who leave the region will automatically become Satellite members.

Member Organizations
(For Organizations based in the South of the US) 
1. Representative(s) of the organization apply for Voting Membership in the same process described for individuals (see above).

2. If voted in, the organization becomes a Member Organization of ROOTS.  

3. If individual ROOTS members should leave the Member Organization or fail to renew their ROOTS membership so that no ROOTS Voting Members are any longer part of the Member Organization, the organization will automatically cease to be a Member Organization. 
Becoming a Satellite Member:

In recognition that there are individuals and organizations that share ROOTS’ mission but are not based in the South of the US, the category of Satellite membership exists both for individuals and organizations.  Please note that Satellite members are not Voting members.

1. Attend an Annual Meeting, Rhizome events or workgroups.  
2. Subsequently, you, or your representative, come before the membership at an Annual Meeting and state why you now wish to join Alternate ROOTS as a Voting Member, and how your artistic mission relates to the mission of Alternate ROOTS.  Members may ask you questions.  At this time the membership will take a simple majority vote.

3. Membership dues are due the following July 1.

4. To remain a Satellite member, you must attend an Annual Meeting or participate in a rhizome or workgroup at least once in a three year period, pay yearly dues on time and exercise trusteeship responsibilities as outlined on page one.  

5. Satellite members who re-locate to the Southeast may acquire Voting membership by requesting Voting Members’ status at the next Annual Meeting they attend.  No vote is required.

Membership Benefits
 Introductory, Satellite and Voting
· Receive regular Member Bulletins and Newsletter (for organization, core list receives Member Bulletin)

· May list activities in the Member Bulletin calendar of events

· Eligible for a performance slot during festivals; acceptance is at the discretion of the curatorial committee

· Receive fee discounts for ROOTS’ programs (Annual Meeting, regional events)

· Listing in the Resource Directory

Satellite Members

· Entitled to all of the above, Plus

· Represented at Executive Committee meetings, but do not vote.

Voting Members

· Entitled to all of the above, Plus
· Entitled to vote at the Annual Meeting

· May be elected to the Executive Committee

· May apply for ROOTS’ Touring Program, Artistic Assistance or other programs which may be offered (also applies to member organizations with at least one voting member)

Member Organizations

· Entitled to all of the above through the participation of their Voting ROOTS members
Friends of ROOTS

Friends of ROOTS are individuals or organizations who wish to support ROOTS’ mission and membership without the responsibilities or privileges of membership.  A Friend pays a yearly fee which supports the organization.  Friends of ROOTS receive ROOTS publications and mailings, are listed as Friends of ROOTS where appropriate, and receive a 25% discount to ROOTS’ Annual Meeting and events. 

