2009 Alternate ROOTS Annual Meeting

Studio Notes

Reporter’s Name: Ethan Sawyer
Studio title and leader(s): Funding the Future: Practical Grantwriting and Fundraising

Eleanor Savage

Note: Key ideas are in bold. 

Focus of workshop: Fundraising w/emphasis on individual artists (also applicable to organizations)

Eleanor’s background: 

· Grew up in rural South Georgia

· Pursued career in Arts Administration and production

· Also does public and video artwork 

· Have written grants for own art

· Now work for Jerome Foundation in Minneapolis making grants

Participants: experience, interest, specific questions:

Rebecca (New Orleans) – Has some experience but not much, she says. Interested in raising money for her own work and her company’s.

Monique (Columbia, SC) – Getting ready to do a teenage poetry workshop in community center and looking to fund that. 

[Missed name] (Hartsfield, SC) – Interested in helping self as an artist.

Chip (Atlanta, GA) – Some experience writing grants.

Rachel (WNC, by way of MN) – Interested in social entrepreneurship – what are other options for funding other than not-for-prof

Jill Greenberg (Baltimore, MD) – How to work as an independent grant writer?

Marquetta Dupree – Interested in finding individual funding to keep art events free to community. 

Adrian Clancy – When you’re a smaller organization in competition with larger organizations, how to strengthen your case? How can I show funders that money that goes to small organizations actually goes further than with some larger organizations. How do we define “emerging artists”?

Valerie (MN and NY) – Here to get “all the information I can possibly get.” 

Suzanne Callahan – Run an organization that helps artists write grants. Teaches grant-writing too and interested in hearing Eleanor’s perspective. 

Diana Morningstar (Nashville, TN) – Rural organizer for 20 years; does forum facilitation training through story, song and dance. Sees a lot of rich talent in her community; how to better support them? 

Marcia Jones (Atlanta, GA) – What does the other side of the grant process look like? Interested in verbiage, language. How to say what you want to say so that it’s not too “touchy-feely”? 

Samuel Thompson (Baltimore and NYC, by way of SC) – How do you fundraise for collaborative projects with partners in other cities that involving performing in other cities?

Heather Maloney – Now opening a space funded by a for-profit business. 

Latonya Wallace (Charleston, SC) – Some experience writing grants for Rhizome in Charleston. As emerging artist, how to find resources to help me develop in my art?

Melanie St. Ours (Washington D.C.) – Not a lot of experience. Interested by book, The Revolution Will Not Be Funded. Wants to be mindful of “when I’m using whose money/resources.” 

Bailey Barrish (Atlanta, GA) – Journalist and filmmaker; uses both titles as she deems useful. Ironically been turned down for every grant applied for as journalist, but has gotten grants applying as an artist. There’s a journalist grant coming up she’s nervous of applying for – doesn’t want to “blow it” again.

Pegah (Ohio, soon New Orleans) – Not a lot of experience. 

Melanie Lawrence (New Orleans & NYC) – What sorts of places to apply for funds for policital prisoners? 

Abram – plays bass with RISE. Just interested in listening, not a lot of experience. 

SESSION BEGINS (2:29pm)

Group Exercise:

Eleanor says: It’s easier to work on specific projects, so in groups we’ll come up with a particular project we want to fund and the address specific issues. 

Best advice: Fundraising is something you can learn how to do… it’s a skill. Don’t let anyone intimidate you or make you feel stupid. Grant writing (for a particular organization) is just one kind – 25% -- but the other 75% comes from people interested in the work. The group Eleanor works with took a 30% cut. These places aren’t a reliable places to look for funding… Eleanor wants to talk about places outside the realm, because she sees most potential there. This is more in-line with her values and, as she sees it, more in line with those at Alt Roots because the support comes from the community and not the government or foundations. 

For this exercise, take three minutes to come up with an idea (could be real or made-up) for a fundable project. 

GROUPS

Festival in October in Wheeland, WV. Concerned with uprooting racism. Interested in engaging people of different races and disciplines to discuss race

Community Arts Collaborative: Storytellers, poets, etc. getting together to go to community centers 

Interdisciplinary Collaborative Experiment: Day of workshops present, then collaborate to create a performance 

Musical Playground: Create a playground out of musical instruments in New Orleans. Collaboration between community 

Vaudeville Performances: Residency and touring: Serving lower economic communities – teaching vaudeville and folk skills to empower. 

NEEDS: 

Vaudeville Performances needs:

· Artistic Director (who will travel with us and oversees decisions)

· Community Liasion (who may not travel, in charge of finding venues and locations easily accessible by public transportation)

· Bus (artist transportation)

· Community Housing (in kind donation or compensation for hotels)

· Costumes, Props, Set

· PR person

Resources needed: What would we bring to the community? Empowerment

Networking (show skills and talents), Problem-solving skills, Models positive social behaviors, 

Already have: Artistic skills and talents

Sponsorship: car dealership? 

Insurance: Have to raise funds for that (Volunteer fundraiser?)

Church rehearsal spaces donated for rehearsals? 

Props and costumes (see what participants already have)

Music store: PA system donation?

Interdisciplinary Collaborative Experiment needs:

· Grassroots organization for team: Do what you’re good at.

· Space: need rehearsal and performance space (college campus could host?)

· Production Staff: Community Liasion (salaried position) 

· Travel Funds for participating artists 

Resources:

· Partner with Universities

· In-kind lodging from community members

· Meal donations from local vendors

· Paying artists: very important – make sure they get stipend 

Needs Assessment (for our group):

What do we need to make this happen?

· Outdoor playground space 

· Indoor space with video interaction 

Materials: weather-resistance is important 

· bamboo

· steel (for xylophones)

· drums (cement tunnel with some kind of lid with a string attached)

· recycled materials (local junkyards)

People: 

· artist/producer

· musician/instrument maker

· engineer/designer (potentially experience with playground equipment?)

Support:

· City support (for permits)

· Artists support (for design

· Community support (for design and implementation)

· Partnership with local school 

Community Arts Collaborative

· Marketing

· Rehearsal space

· Community Liasion 

· Pay for Resident Artists

Group found that model – as defined – actually makes it tough to decide what needs are. 

Resources: They ask if they can pass (and laugh). Many in-kind resources have been identified and used over a period of time. 

Festival in October in Wheeland, WV Needs: 

· Marketing staff

· Community Liasion

· Rehearsal and Performance Space

· Technical Staff

· Housing (for artists)

· Relationships with local media outlets (for marketing)

· Relationships with local law enforcement (for permits for site-specific, guerrilla theater)

Resources:

· Realized that doing this project was more than they bargained for... setting up focus groups to find out over the space of a year on issues of racism. (Didn’t even get to budget, they said.) 

Eleanor points out: Time is a big need. (Often we overlook that.)

Eleanor points out: All projects have Staffing needs… You can get some volunteers, but this is hard to count on in a sustained way. Determine what you have and what you need and then where you can get that. 

One group member had a very specific idea in her mind that she’s been working on for several years and once the other group members were asked to speak on behalf of this process realized that the members all had very different ideas of what the project was based on her pitch. 

Eleanor points out that sometimes the Big Picture piece is missing…

Re: Project on Racism in Wheeling, WV 

Funders may be asking: Why are you doing this in Wheeling? 

Personal note: this is why it’s often good to have a person with some experience in the grant-writing world to look over your proposal – sometimes she will point out a crucial Big Picture piece you might be leaving out. 

Eleanor points out we may run out of time, but offers her email address for future contact and says “Find me this week” – and she means it!

In next step: what is that community piece? 

Big Picture Question: Why in New Orleans? 

In terms of thinking about what community organizations may want to be involved, ask: Who’s going to fall in love with this project? 

Another Big Picture Question: Why music? Why is it important? 

Our justification: Studies show it’s one of the Seven Intelligences.

Lots of materials available: lots of houses have been abandoned

Bringing kids together around music is empowering and uniting.

Research music therapy for a community that definitely needs healing. 

· Kids need a place to play: 

· Connection to music in community

· Reach out to schools

· Reach out to local businesses (musically-related) who would be interested?

· Local instrument makers who might train kids in how to build 

· Local Habitat for Humanity

· What organizations are already involved in rebuilding process? (Habitat for Humanity?) Ask what they are doing already – especially in playground realm – and might they be interested in partnering on this kind of project?  

Questions to Research:

· Is there a bigger need for youth in New Orleans than, say, other communities?

· Is there a community center that needs a playground, or wants to re-vamp an already existing center?

· Can different organizations become responsible for a different part/piece of the playground?

New idea: 

· Pair it with playgrounds in other countries

· Can it be not just for youth, but adults too?

Eleanor says: Research is next biggest step. (For us: who funds development of playgrounds? What organizations fund there? Very few corporate or government sponsors there now. Some recovery money there that’s unspent, but she’s heard it’s hard to tap into that…) 

Sometimes Eleanor gets applications from people she’s never heard of. She encourages people to develop relationship with the funder. What are they prioritizing? 

Take the risk to call funders and ask specific questions. 

One good question: Can I look at successful proposals – folks who have already received funding through your organization? She encourages people to ask tons of questions and even send her a draft before submitting!

My (Ethan’s) note: Often we see funders as being simply “the ones with the money,” but many are artists or former artists themselves. Funders are not the enemy – they’re supporting the art too!

3:40pm – Exercise closes. Eleanor shares resources:

RESOURCE: 

- Foundation Center (information in packet) 

- Giving Circles: You get a group of people interested in your project and ask them to come together four (or however many) times a year and donate anywhere from $25-$1,000 per year. In Minneapolis there’s a group that has an opening for Giving Circle 

Able to raise about $10,000 per year that funds a Fellowship program for emerging directors and people in Giving Circle know that this is where the money goes. Sets up more reciprocal relationship with funders and artists. 

- Feast (group in NYC) has a dinner once/month with locally-grown food. Worked in donated kitchen space, growers could donate food because they could advertise products there, people attend on a sliding fee scale, artists would come up and present their project and vote on who they wanted to fund – first time 3 artists got $200 each, now people are getting $500-$1,000 per project and they’ve sold out everyone of these projects.

- Elizabeth Streb: Does work with “impact choreography” (gymnastics, dance), produce $10 per second of her work. They get engagement with her work and it works! 

- Chris Anderson: Wrote a book called Free, talks about how people are making money off the idea of giving stuff away for free. Monty Python went on YouTube, for example, saying “You’ve been ripping us off by posting our stuff for years, so here’s our own site where you can see our clips – and please buy our stuff since you’ve been ripping us off for years. 

- Kickstarter – Come up with a project and how much you need and a timeline. One artist wanted to restore some paintings that were damaged in the flood, so she’s getting pledges online. For some pledge levels you get an actual piece of artwork. If she can raise $5,000, they’ll match it. The reasoning is if you can only get $500 raised for a project you want $5,000 to do, are you really going to be able to pull it off? 

- Singing Our Praises by Suzanne Callahan a book about measuring impact 

Question asked around “Emerging Artists” – how to define?

Eleanor says: Jerome Foundation, for which she works, has a 1.5 page definition of this, which means “not an artist who is just coming out,” but who has committed to making art but just hasn’t received BIG recognition for it (she said this in a smarter way; I’m paraphrasing).

Meeting officially adjourns at just past 4pm.

(Many members agreed to stay late; a few slipped out during the meeting.)

