2009 Alternate ROOTS Annual Meeting

Studio Report

Reporter’s Name: Ethan Sawyer
Studio title and leader(s): Funding the Future: Practical Grantwriting and Fundraising

Eleanor Savage

Day/time: Thursday: 2-3:45pm

How many participants? 20
Please describe the diversity of the group? A pretty diverse group; to my eye, the diversity of this group reflects the larger diversity of this year’s ROOTS AM.
Brief outline of the studio format. 

20-30 minutes of introductions

70 minute exercise

20 minutes of Eleanor sharing resources
How did the studio content and facilitation align with the ROOTS Annual Meeting theme of Rebirth of a Nation: using art to navigate the intersection of oppressions?

How did you see practices of the following principles occur in the workshop? 

Power: Very equitable distribution of power. Participants were highly involved during workshop. 
Partnership: We were asked to partner with one another in collaborative ways, but: 
Dialogue: Because the time allotments for each of the exercises was short (3-5 minutes), 

we were not able to delve too deeply or focus too long on specific issues. There was a lot to accomplish in a short amount of time; perhaps this exercise requires more than the time we allotted?
Aesthetics: Nothing particular to note. 
Transformation: Some seeds were planted that I felt could later yield some real transformation.  
 
Your sense of the reception by participants. Specific comments here are helpful.

Participants seemed a little distracted while groups were reporting back and others seemed tired.
I’d say the feeling most people seem to leave with was thoughtful.

Any other comments for the Studio leaders(s)?

· Eleanor is a wonderful facilitator: when the group seemed to wander off topic or lose focus, she would reel us back in. 

· I also found Eleanor to be extremely accessible. She made herself available more than once to participants – by email and in person – and I could feel she really meant it. 

· For my personal taste, I would have loved to hear more from Eleanor. Though I liked the idea of the group work, I loved hearing about resources and ideas from Eleanor. 

· Though these exercises probably exemplify ROOTS values better than, say, just listening to Eleanor talk and talk, I wouldn’t have minded listening to Eleanor talk and talk…

· Specifically, I liked hearing Eleanor apply her expertise and knowledge to particular cases: Explaining, for example, why the project on racism in West Virginia might be problematic for one group was a great learning moment, as was hearing her define “Emerging Artist.” 

· I found myself thinking, “I’d love to have her help on my project!” 

· While it may be difficult to manage, I wonder if there is a way to facilitate a kind of group consultation on actual projects people are working or dreaming on? Perhaps in pairs or even as individuals? This would mean less inter-participant dialogue in terms of coming up with a hypothetical project, but may yield even more learning opportunities for participants.  

