Membership Innovation Team
Innovation Description

Here are the charges for this team for the year.

· Making sure that the membership tasks outlined in the Strategic Plan are moved forward.

· Membership recruitment. 

· Carry forth the conversation about membership experience to the annual meeting.

· Attend and participate in monthly conference calls as much as possible. These meetings are tentatively set to happen the week before the Ex Comm monthly conference calls which take place the second Monday of each month.

Items from the Strategic Plan

Background

The ROOTS member experience is unique. Focused on art-makers, ROOTS depends on each member to be both a beneficiary of and a contributor to the organization’s work. ROOTS’ distributed responsibility model requires an attentiveness to the process and effectiveness of the organization’s work by all involved. The expectation that all members are engaged also means that structures, programs and services must be perceived as benefits and are valuable enough to keep ROOTS “on the radar” of its members year-round, in addition to the energy and focus surrounding the Annual Meeting. ROOTS will continue, in its interactive and consensus-based process, to help members understand, embrace and embody cultural equity and the undoing of racism, and to make the best art they can.
Captstone  5 – Deepen the Member Experience

A. Identify and share skills and knowledge among members

B. Provide valuable services and benefits to members

C. Clarify and support member resources and responsibilities

Three-Year Outcomes

1. Stronger connections between members exist

2. ROOTS members are happier, healthier artists

3. ROOTS is a robust organization with abundant participation

Accomplishment Timeframe:

2010:

· A definition of and benchmarks for “wellness” of artists (physical and mental health, financial stability and access to information and feedback) are adopted

· Communications points for new, continuing and “re-connecting” members are developed; engaging online orientation materials are offered

· Member resources and responsibilities are clarified and support mechanisms to ensure success identified

· A package of member benefits related to wellness is offered

