Annual Meeting Innovation Ensemble Call 

Thursday, January 7, 7 p.m. EST

Present: Ebony Golden, Melisa Cardona, Shannon Turner, Melanie Lawrence, Ashley Sparks, Bobby B. 

Check-ins. 

Personnel 

· We will be hiring an AM Coordinator this year (not Shannon).  The contract will be for $5000 for roughly May - August.  We hope the person can be available for calls with the AM Innovation Ensemble much sooner than May.  However, the work of getting the AM off the ground will be on the shoulders of the IE and staff up until that person comes on board - performance/studio RFPs, launching registration, etc. will all happen before s/he is here. 

· Shannon is still the staff director of this program, however, and will be heavily involved, sharing knowledge gained through last year's experience and especially providing office support should that person happen not to be in Atlanta.  

· Bobby B. and Melanie Lawrence will be co-captains of the IE.  They are both excited about this year, the uniqueness of the opportunity through our partnerships and theme, and ready to work. 

NALAC Partnership http://nalac.org/ 

· This year's Annual Meeting will happen in partnership with NALAC, the National Association of Latino Arts and Culture.  The theme will be The Aesthetics of Diversity.  Here are some things copied directly off of the NALAC Website in order to give a bit more context: 

· Mission Statement: The National Association of Latino Arts and Culture (NALAC) is the nation’s leading nonprofit organization exclusively dedicated to the promotion, advancement, development, and cultivation of the Latino arts field. In this capacity, NALAC stimulates, facilitates intergenerational dialogues among disciplines, languages, and traditional and contemporary expressions. 

· Value Statement: NALAC is led by a dedicated group of individuals who share a core set of values.  This group includes a national board of directors, national office staff and national advisory council, all committed to: 

· Advocacy: providing a strong voice for Arts and Culture in all its forms and manifestations for Latinos regardless of ethnicity, religion, age, gender, sexual orientation and physical abilities 

· Empowerment: improving the severe under capitalization of the artistic communities of color in general, and the Latino arts community in particular 

· Equality: voicing our repudiation to all forms of discrimination, including but not limited to: racism, sexism, ageism and discrimination against gay, lesbian, transgender, physically challenged and undocumented populations; promoting the importance of multi-lingual and multi-ethnic environments that incubate the creation of artpromoting and disseminating cultural initiatives by Latino artists, arts organizations, cultural workers, scholars and other sectors 

· Engagement: promoting, valuing and critically engaging the broad arc of artistic and cultural contributions to the creative cultural economy by Latino Artists 

· Ethics: guiding our business practices by a strict set of principles that reflect fairness, inclusivity, collectivity, and transparency in all endeavors; voicing our repudiation to all forms of discrimination, including but not limited to: racism, sexism, ageism and discrimination against gay, lesbian, transgender, physically challenged and undocumented populations 

· Melisa Cardona has attended two leadership institutes with NALAC (2009, Arts Advocacy).  They are based out of San Antonio, TX.  Maria DeLeon is the Director, and she's also the person who helped get us and others into the doors of the White House last year.  Melisa will serve as a liaison between the two organizations in whatever capacity makes sense.  

· Carlton and Shannon have discussed a trip out to San Antonio in order to meet with the NALAC staff and engage them in planning around the AM programming, but it is not scheduled as yet.  NALAC has its own national gathering in the spring, so that will be factored into scheduling. 

· We have written a grant proposal to the NEA asking for support for the partnership and theme.  The proposal is for $40K.  We will move forward and work together no matter what, but we have every reason to be optimistic that the NEA will support this project well. 

· Ashley offered that Jose Torres Tama is also a member of both organizations and would be interested in serving as a resource 

Dates - August 10-15, 2010 

Introduce the 35th Anniversary Festival 

· As you know, this year will be the 34th Annual Meeting, meaning that next year will be our 35th anniversary.  An innovation ensemble has been meeting regularly since late fall to begin shaping what the celebration of that anniversary might look like. 

· To date, it is looking like this event will be a large festival, complete scope yet to be determined, and it has been narrowed down to two cities - Atlanta and Baltimore. 

· The IE is looking to settle on one of these two by the end of the month (January 2010). 

· There will be time for planning for the Festival at this year’s AM (like Strategic Planning at previous AMs).  Ashley recommended that we approach this as creatively as possible. 

Innovation Ensemble is the new terminology for Work Groups as recommended by the Ex Com.  Move forward and innovate in an ensemble-like fashion. 

Work Co-op 

· We felt that last year's participants felt more integrated into the event because of this structure.  It allowed us to address some of the class issues that had become evident in previous years.  It was a model to build on. 

· We're looking to strengthen that way of doing things. 

· Last year's Co-op Teams were: Green, Food, Youth, Tech, Documentation, Hospitality 

· Please think on these and next time we will talk about whether we should add on/reorganize/keep the same 

· Ashley asked Shannon to speak about whether this experiment really worked.  Shannon said it did in many ways but there was certainly room for improvement.  Some of the teams need to be subdivided so that the work is clearer and easier to manage.  Melanie recommended that there should be a check-in for each team daily at a mealtime. 

· Shannon's post-meeting reflection:  wonder if we should add a performance/ceremony team and subdivide Green & Hospitality into Grounds so that there's a corps that's responsible for running breakdown on Sunday. 


Structure for the Innovation Ensemble 

· Shannon asked for folks to speak to their current interest in serving on the team: 

· Ebony - not sure yet. 

· Ashley - as much as possible. 

· Melanie - as much as possible. 

· Melisa - yep. 

· Bobbie B. - all in 

· Google Docs - are a structure that we use a lot in this group.  If you're unfamiliar, please contact Shannon for a tutorial. 

· Meeting frequency - will meet every other week for a while.  

· Next Meeting - January 28, 7:00 p.m. EST, Call-in:  218-339-4300, PW: 327186# 

  

Check outs. 


For next meeting: 

· timeline for hiring a coordinator 

· go over AM master task list 

· review RFP for performances and studios 

