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Executive Summary

Change is a perpetual motion machine that spins at the heart of Alternate ROOTS.  People often say that their lives were changed by attending an Alternate ROOTS Annual Meeting.  ROOTS provides resources for social change—in ways that include and exceed the program Resources for Social Change—to artists and activists throughout the South.  As an organization, ROOTS embraces and embodies change – administratively, in its governance, and – in 2008 – in its geographical self-definition.

ROOTS’ fundamental purpose – to provide artists and cultural workers with a self-generated support system so that they can make more, and better, art that affects communities – has changed in how it looks and feels over the course of 33 years of existence, but the members’ need for a strong network of peers and champions has not altered.  

This strategic plan, developed over 18 months of work by ROOTS staff, members, and consultants, articulates the next set of changes for Alternate ROOTS.  Chief among these is a much more complete set of actions to increase membership and participation in ROOTS by young artists.  ROOTS is more inter-generational now than at any other time in its history, and the members recognize the need to keep the momentum going.  

Both the process and the product of strategic planning have deepened ROOTS commitment to the value of art as a catalyst for social change, economic justice and other forms of oppression.  This plan calls for increased diversity and cultural equity, knowledge sharing, practice sharing and organizational evaluation and growth.  It also details goals for increasing ROOTS’ organizational durability: strengthening management and diversifying resources in order to survive the current – and likely future – economic downturn.

ROOTS’ member-driven structure places the responsibility for implementing this plan on everyone who is part of the organization.  When a person who lives in the South becomes a member of ROOTS, they become a Board Member, responsible for the health of the organization as a member of the ROOTS community. ROOTS’ staff and Executive Committee will lead the efforts outlined here, but this plan will only be accomplished with concerted work by many ROOTS members.

The extensive discussions and learning exchanges that were part of the process of creating this plan revealed one consistent truth: ROOTS is a unique resource for the community-based and activist arts field.  Alternate ROOTS is committed to providing unparalleled networking, artistic development, and skills-building opportunities, as well as serving as a trusted voice on behalf of the field in local, regional and national arenas.

This plan was created with a strategic focus on what will build the field of community-based arts in the long-term.  Alternate ROOTS is ready for a new level of relevance, through connections made across generations of artists. ROOTS envisions providing a fertile ground for knowledge-building and reciprocal learning, now and far into the future. 

What is ROOTS?

The mission statement was updated in 2008, and still provides the most concise summary of what Alternate ROOTS is:

Alternate ROOTS is an organization based in the Southern USA whose mission is to support the creation and presentation of original art, in all its forms, which is rooted in a particular community of place, tradition or spirit.  As a coalition of cultural workers we strive to be allies in the elimination of all forms of oppression.  ROOTS is committed to social and economic justice and the protection of the natural world and addresses these concerns through its programs and services.

Alternate ROOTS is a membership organization, focused first on serving community-based and activist artists who live in the South.  By extension, we serve all the people our members touch and influence, which is thousands of people per year.  ROOTS is a leader in national cultural policy as well, as both staff and members are recognized as resources about community-based artistic practice and grassroots cultural organizing. Simply put, ROOTS is a regional organization with national impact that serves artists in their local communities.

Culturally, ROOTS is a genuinely diverse mix of perspectives and disciplines.  The organization was founded by artists who were (and are) veterans of the civil rights movement, and ROOTS maintains a central commitment to uprooting racism and eliminating other oppressions.  The membership represents all age groups, economic strata, ethnicities, abilities, and sexual orientations.  Alternate ROOTS has made a concerted effort to break down barriers to participation and leadership for non-dominant cultures, rigorously unpacking the invisible knapsack of privilege at every opportunity.

While ROOTS began as an organization to serve theater artists (the acronym originally stood for Regional Organization Of Theaters South), in the 1990s it became clear that all disciplines of artistic practice were represented among the members.  Few ROOTS members work in only one art form, and many are skilled arts administrators.  In fact, our focus on uplifting multi-disciplinarity has become a metaphor for the richer fabric of diversity within the organization.  Many ROOTS members make their primary income from community-based arts.

Geographically, ROOTS serves the South. From east to west: Maryland, Washington DC, Virginia, North Carolina, South Carolina, Georgia, Florida, West Virginia, Kentucky, Tennessee, Alabama, Louisiana, Mississippi, Arkansas, and Texas.

The programs that ROOTS members have created to enrich their practice and the field’s knowledge are provided primarily in this geographical service area.  But while ROOTS programs are regional, its influence is national in scope, and the membership includes people who live outside of these fourteen states and the District of Columbia.  ROOTS long ago made a strategic decision that it could not directly serve a national constituency, so in spite of the organization’s egalitarian principles, there are two tiers of membership, based on where members live.  A more detailed description of membership is found in the Organizational Structure section.

ROOTS exists in part because its founders and continuing members agreed with Mahatma Gandhi when he exhorted us to “be the change we wish to see in the world.”  Thus, ROOTS is structured to be an inclusive agent of change, and has manifested this in its policies and programs.  The ROOTS culture is a highly participatory democracy, and this concept extends far beyond governance: for example, everyone at the Annual Meeting has an obligation to help in the kitchen (which is often where the most interesting relationships are formed).  Everyone gets a public introduction at the Annual Meeting as well, and new voices are deliberately welcomed into leadership positions on the Executive Committee of the Board.  This set of practices makes ROOTS’ relationship to art something more than a mirror:  ROOTS and its members are helping to shape what the mirror reflects, through their practice within the organization and within their communities.

Alternate ROOTS’ work is guided by a set of principles that have been developed by the Resources for Social Change workgroup: equitable partnership, shared power, open dialogue, individual and community transformation, and an aesthetic that embraces both beauty and justice.  Much has been written explicating these principles.  In short, they are a way to continually reinforce the inter-connectedness of art-making and change-making.

A Brief History of Alternate ROOTS

Alternate ROOTS was founded in 1976 at the Highlander Center in New Market, TN – a cradle of civil rights organizing and cultural development.  Theater artists from all over the Southeast were invited to meet one another and share ideas and skills.  Those present recognized that an informal network was insufficient to their needs, and that creating an organization would help support artists who wanted to work in their communities (rather than going to New York to become ‘famous’). Within a few years, the organization grew from a handful of companies to dozens of companies and hundreds of individuals.

Alternate ROOTS was first headquartered in Knoxville, TN, but shortly after that moved to Atlanta, GA, where it maintains its primary administrative office.  From the beginning, the Annual Meeting was the primary way people connected with ROOTS; programs such as festivals, touring support, and publication of a quarterly journal came into being within the first ten years of ROOTS’ existence.  In the 1990s, the Community/Artist Partnership Program – one of the first re-granting programs to deliberately engage both artists and their community partners – and Resources for Social Change were created, like all other programs, by ROOTS members.  In the 21st Century, ROOTS has continued to use these programs and increased its regional organizing to bring artists together, offer tools and support, and plant seeds of arts activism that are growing in communities all over the world.  One of the key goals of this plan is to share more completely ROOTS practices and history with the community-based arts field, so that all can celebrate this history and learn from these experiences.

After more than 20 years of discussion, at the 2008 Annual Meeting the membership of Alternate ROOTS came to consensus that expanding the organizational service region held many benefits and few drawbacks, and added Arkansas and Texas to ROOTS service area.  As of May 2009, Alternate ROOTS has 255 members, of which  129 are voting board members who live in the South, and 126 are satellite members who live outside the region.

ROOTS’ Organizational Structure

Alternate ROOTS is governed by a board of directors that encompasses the members who live in the South.  Originally founded around the idea of “who comes, is” and a desire to flatten traditional non-profit board hierarchies, ROOTS has adjusted its membership structure many times over its more than 30-year history.  The current structure was approved at the 2008 Annual Meeting.  ROOTS welcomes anyone whose work is in concert with the ROOTS mission, who lives in the 14 Southern states and the District of Columbia, and who has participated in ROOTS activities or the Annual Meeting, to take on more responsibility for both policy and program implementation by becoming a board member.  Members who live outside the ROOTS region can participate as Satellite members, and while they are not eligible for re-granting programs, all other ROOTS resources are accessible.

The membership elects regional representatives and officers at the Annual Meeting; the “reps” are drawn from six sub-regions: 

· Georgia, South Carolina, Alabama

· Maryland, Virginia, West Virginia, Washington DC

· North Carolina, Tennessee, Kentucky

· Florida

· Mississippi, Louisiana

· Arkansas, Texas.  

These representatives become the Executive Committee, which meets with the staff quarterly to manage the business of Alternate ROOTS. 

Alternate ROOTS has long had professional staff, and as of 2009 is entering a new phase of staff support.  A team of four individuals are working together to generate funds, implement ROOTS programs, and continue to provide leadership in the community-based arts field, regionally and nationally.

ROOTS Programs

Rooted in the belief that truly meaningful art has a strong relationship to community, we are building skills, knowledge and capacity among ROOTS’ members to make more and better community-based art.  The Annual Meeting, Artistic Assistance grants, Resources for Social Change and Community/Artists Partnership Program grants all provide the means for cultural workers to learn and grow in their craft.  

As a result of this planning process, ROOTS has developed a new method of describing the organization’s programs, creating six  ’containers’ for myriad activities, both current and future.  All of ROOTS programs reinforce the others, making a web of support for ROOTS members and their work as activist-artists.

Major Strategic Planning Areas

Member Services


Rhizome Activity: a rhizome is a mass of roots that sends up shoots away from the parent plant.  This term was coined in the 1990s as a way of describing organizing in ROOTS’ sub-regions.  Festivals, exhibitions, conferences, learning exchanges, informal potlucks, and many more activities fall under the rubric of Rhizomes, including significant Atlanta-area programming in partnership with social change organizations.  


Artistic Assistance: small grants that support individual artists in the advancing of their careers in myriad ways: equipment, mentoring, travel, learning opportunities, and far more.


Touring and Marketing support: ROOTS for many years operated a touring and residency fee subsidy program, but in 2008 chose to “sunset” that support because it no longer matched the realities of the touring market. However, since the creation and support of original art is central to the Alternate ROOTS mission, new programming may be developed that is more aligned with current trends and member needs.  In 2009, ROOTS has received support from the National Endowment for the Arts to partner with the Southern Arts Federation to build the skills of non-traditional presenters, helping to create new markets for the work of ROOTS artists.


Publications: the Up from the ROOTS Journal is designed to be a quarterly publication that informs a broad public about the work of ROOTS and its members.  Monthly e-newsletters update members about each others’ activities and important events in the field.  The ROOTS website is intended to be a dynamic resource for ROOTS members and the field, and by the end of 2009 should be fully functional as the organization’s primary method of communicating about its work.

Annual Meeting

ROOTS members gather to meet, eat, and learn at Annual Meetings.  ROOTS’ most popular and best-known activity, this five-day meeting of artists and cultural workers creates a community unto itself.  Held in a summer camp environment, the Annual Meeting includes workshops, exhibitions, performances, artistic feedback sessions, the annual business meeting of the board of ROOTS, impassioned discussions over dinner, impromptu art making, and an experience of artistic community that is rarely matched.  Every Annual Meeting includes specific training in uprooting racism and ending oppression, and in recent years has specifically focused on opportunities for young artists.

For many first-time attendees, the Annual Meeting is a place where they learn that they are not alone in their work to change their community through art.  For many long-time ROOTS members, the Annual Meeting is a reunion with members of their extended artistic family, a place for renewal and re-energizing.

Resources for Social Change and the Community/Artists Partnership Program 
Alternate ROOTS provides continuing education for community artists and organizations, through the Resources for Social Change program (RSC).  Carefully constructed learning exchanges give artists and community organizers the basic and advanced tools of working in coalition toward innovative objectives.  ROOTS has utilized the substantial body of knowledge of its members to create a program that helps artists and communities work better together.

RSC also provides a forum to articulate the philosophical underpinnings of community-based art-making, and it has become a knowledge resource for the whole organization.  The principles identified earlier (equitable partnership, shared power, open dialogue, individual and community transformation, and an aesthetic that embraces both beauty and justice) are part of the knowledge development work that RSC has undertaken.

The Community/Artists Partnership Program is where ideas about art in community become real.  Grants of up to $5,000 support artists and community organizations working toward common goals.  Funding is awarded to ROOTS board members by conflict-of-interest-free panels, and priority is given to projects that cross and investigate cultural boundaries, and that serve disenfranchised communities.  RSC mentors work with C/APP grant recipients to ensure that the work adheres to ROOTS’ principles, and to offer expertise in navigating difficult situations.  

C/APP provides small grants that achieve big results.  These are often the first arts grants a community organization receives in collaboration with an artist, providing a very effective means of demonstrating to community organizations the ways in which arts projects can help them meet their goals.  At the same time, these funds often support artists who work at a truly grassroots level, with little or no access to this kind of funding from any other source.

Young Artist Services


Beginning with this strategic plan, ROOTS is making a deliberate and concerted effort to increase participation in the organization by young artists – artists under 30 years of age.  This is an investment in ROOTS’ future and the future of the community-based arts field, since young artists are making work in new ways and with new partners.  Artists and organizers over 30 have much to learn from young artists, who are using technology in new and innovative ways, and who have different ways of thinking about their work and their world.  Similarly, young artists have articulated a need to tap into the knowledge base that veteran artist-activists represent, creating a reciprocal learning pattern that will benefit one and all.


Annual Meeting programs will be focused on inter-generational learning, and scholarships to support young artists’ attendance at the Meeting will be offered.


Social networking and learning opportunities are being created, both on-line and face to face, in order to foster strong relationships.


ROOTS is committed to developing leadership among young artists, offering transparent ways for young artists to take leadership roles within the organization.  These are incomparable learning opportunities.


ROOTS is constantly sharing tools for arts and activism among its members, and will work with young artists to ensure that the learning that takes place is fully accessible. 

Evaluation and Assessment

Finally, this plan embodies a desire to build in systems for organizational reflection and self-assessment.  ROOTS has been part of creating processes that are useful for making better art – most notably, the Liz Lerman Critical Response Process, for which Alternate ROOTS Annual Meetings served as a laboratory in the development of this widely used tool.  ROOTS plans to deepen its evaluation and documentation practices in order to become more thoughtful about its programs and services, policies and impacts.  

Capstones, Strategies, Outcomes and Accomplishments Timeframe

The planning process surfaced a number of strategic challenges and opportunities which ROOTS is excited to address. Seven “Capstones” have been identified, each with specific Strata-G’s (layers of action supporting the Capstone) and three-year outcomes to be used to evaluate the efficaciousness of the activities outlined in the plan. The Capstones intentionally straddle and support one another. Key (but not comprehensive) accomplishments for Years 1 (2010), 2 (2011) and 3 (2012) indicate the change, which should be evident at Annual Meetings. A detailed operational plan is available as a separate document. The continuation, addition or conclusion of programs, activities and processes has been determined against these Strata-G’s.

The ROOTS member experience is unique. Focused on art-makers, ROOTS depends on each member to be both a beneficiary of and a contributor to the organization’s work. ROOTS’ distributed responsibility model requires an attentiveness to the process and effectiveness of the organization’s work by all involved. The expectation that all members are engaged also means that structures, programs and services must be perceived as benefits and are valuable enough to keep ROOTS “on the radar” of its members year-round, in addition to the energy and focus surrounding the Annual Meeting. ROOTS will continue, in its interactive and consensus-based process, to help members understand, embrace and embody cultural equity and the undoing of racism, and to make the best art they can.

In order to make the most of the membership experience, increased work in reflection and analysis is evident in this plan. Adoption of an ongoing evaluation methodology that is in sync with ROOTS’ organizational culture is an initial step in this plan, allowing the organization to capture and use information to do informed decision-making. As a learning organization, ROOTS will increase its skills in observation, self-reflection and dialogue, and analyzing information. Not only will this result in internal improvement, but will give us a stronger picture of ROOTS’ impact and value to guide our future and to share with other stakeholders.

Another area of information-gathering and sharing which is becoming an obvious need is the harvesting of ROOTS’ history and knowledge, and connecting it to our future. While key ROOTS founders are still with us and active in the organization, we have a responsibility to continue to capture our history. As an organization working to effect systemic change, we will document current successful ways of working, and translating that information in ways that can be taught and shared. This connects directly to our commitment to the engagement and support of young artists, who will take current practice into their own work and evolve it further.

The changes ROOTS works to make in cultural equity and social justice are necessarily connected to the broader community. We can be the change we wish to see in the world but, to be honest, we also work to inspire change in others. This plan has overt actions to be a stronger support to the Rhizomes, to align with the work of public and private arts partners, as well as to ensure that ROOTS’ membership is inclusive and representative of the communities we serve. The opportunity to bring ROOTS’ philosophical underpinnings to life with and through other organizations and networks will be advanced.

The success of this plan relies on organizational health and sustainability. For us to work effectively, a balance of human, financial, knowledge, and infrastructure resources must be in play at all times. The balancing act is the key – as the external environment shifts, as personnel change roles, as new information informs our actions, as we are better equipped to tell the story of Alternate ROOTS, a mode of working which ensures that a healthy balance is maintained is absolutely necessary.  ROOTS is committed to green practices, particularly in minimizing the environmental impact of the Annual Meeting.

Capstones:

1 – Recognize and Engage Young Artists

2 – Diversify ROOTS Membership

3 – Deepen Commitment to Cultural Equity

4 – Ensure Economic Stability

5 – Deepen the Member Experience

6 – Share our Practices, History, Experience and Values

7 – Strengthen Management Systems

Capstone 1 – Recognize and Engage Young Artists

Strata-G’s

A. Develop reciprocal partnerships with arts and non-arts organizations which serve/reach young artists and activists

B. Mine ROOTS’ resources – people and knowledge

C. Empower and engage young artists

Three-Year Outcomes

1. Young artists are recognized and serving as ROOTS leaders

2. Young artists stay involved with ROOTS for at least five years

3. Young artists use ROOTS-learned practices to influence and fertilize the community-based arts field
Accomplishment Timeframe:

2010:

· Benchmarks for desired young artist participation in Annual Meeting, panels, ExComm and programs are set

· Develop tools/knowledge package on ROOTS history, knowledge, contacts for young artists

· Develop tools/knowledge package on technology for young artists to train other ROOTS members

2011:

· Progress toward young artist participation benchmarks is made

· A Young Artist Tool Box is developed and utilized

· Specific resources (financial and otherwise) are in place to support participation by young artists 

· Technology-based programs and services (digital storytelling, Web-based archiving and information sharing, etc.) are designed

2012:

· Progress toward young artist participation benchmarks is made

· Technology-based programs and services (digital storytelling, Web-based archiving and information sharing, etc.) are implemented

· New planning process is developed with strong participation and leadership by young artists

Capstone 2 – Diversify ROOTS Membership

Strata-G’s

A. Conduct internal and external research and knowledge-building

B. Continue/develop partnerships with those who reach who we want to reach

C. Make structural and programmatic changes to align with membership goals

Three-Year Outcomes

1. ROOTS members learn from new sources

2. New practices in welcoming members are used

3. ROOTS has greater participation from communities currently underrepresented in the ROOTS membership. 
Accomplishment Timeframe:

2010:

· Goals for participation by underrepresented communities are set, we understand what barriers exist, partners and strategies are developed

· An intentional leadership development plan to increase broad representation is adopted

2011:

· Partnerships with organizations have increased participation by underrepresented members

· Participants find the Annual Meeting to be more inclusive

· Specific resources (financial and otherwise) are in place to support participation by members from underrepresented communities

2012:

· Annual Meeting and member participation meets goals

Capstone 3 – Deepen Commitment to Cultural Equity

Strata-G’s

A. Advocate for cultural equity policies

B. Create opportunistic spaces for equitable exchange

C. Share knowledge and training in cultural equity practice and implementation

Three-Year Outcomes

1. Activities will be inclusive, ethical and equitable

2. Cultural policy in ROOTS, the region, country and world progresses

3. Inclusive organizational practice for ROOTS will be defined

4. Broad participation in ROOTS is actualized

Accomplishment Timeframe:

2010:

· A definition of cultural equity for ROOTS and standards for inclusive organizational practice have been adopted

· ROOTS participates in national strategy sessions on cultural equity

· Uprooting Racism workshop occurs at Annual Meeting

· Information on cultural equity policies is collected, a cultural equity advocacy platform is developed

2011:

· Members report that Annual Meetings are more inclusive and equitable
· Rhizomes are incorporating standards into their activities
· Uprooting Racism workshop occurs at Annual Meeting

· A bibliography of resources, information, organizational partners and resources to increase cultural equity is created

· Staff and members actively advocate for cultural equity policies within their affiliated organizations and communities.

2012:

· Members report that Annual Meetings are more inclusive and equitable

· Uprooting Racism workshop occurs at Annual Meeting

· Cultural equity policies have been adopted/gain champions

· ROOTS membership includes representation from a significant number of regional communities

Capstone 4 – Ensure Economic Stability

Strata-G’s

A. Implement sound fiscal policies and procedures

B. Diversify revenue at Rhizome and ROOTS levels

C. Conduct regular evaluation and reflection which translates into effective case-making

D. Develop systems for better information collection and use

Three-Year Outcomes

1. Increased and diversified revenue is realized

2. A clear and broad understanding of ROOTS’ value and impacts exists

3. Fiscal management information and systems are current and effective

Accomplishment Timeframe:

2010:

· A diversified resource development plan is in place; staff and member leadership have clear responsibilities for implementation

· Fiscal policies regarding investment and allocation of resources are adopted

· Findings of evaluation and AM documentation are used in development of annual report and other communications

2011:

· Benchmarks on resource development plan have been reached
· Every ROOTS member can and does deliver the ROOTS message/story

· Income-generating programs (such as RSC, touring projects) have been identified and marketed

· Rhizomes have tools for local resource development

· Land acquisition feasibility study is underway

2012:

· Benchmarks on resource development plan have been reached 

· Public agency partners are engaged and resources have been identified to support the work of ROOTS

· Land acquisition feasibility study findings are integrated into ROOTS new plan (if indicated)

Capstone 5 – Deepen the Member Experience

Strata-G’s

A. Identify and share skills and knowledge among members

B. Provide valuable services and benefits to members

C. Clarify and support member resources and responsibilities

Three-Year Outcomes

1. Stronger connections between members exist

2. ROOTS members are happier, healthier artists

3. ROOTS is a robust organization with abundant participation

Accomplishment Timeframe:

2010:

· A definition of and benchmarks for “wellness” of artists (physical and mental health, financial stability and access to information and feedback) are adopted

· Communications points for new, continuing and “re-connecting” members are developed; engaging online orientation materials are offered

· Member resources and responsibilities are clarified and support mechanisms to ensure success identified

· A package of member benefits related to wellness is offered

2011:

· Support mechanisms for member participation and responsibility are in place and broadly distributed

· New members are actively welcomed and oriented

· Members have year-round, online and face-to-face conversations

· Members report they understand their responsibilities and make an annual commitment

· Member wellness benefits are accessed

· Members report that ROOTS membership helps them in their art-making practice and engage communities with purpose and skill.

2012:

· Members report they understand their responsibilities, have the information and tools to be successful, and make an annual commitment

· Members report that ROOTS membership helps them in their art-making practice

Capstone 6 – Share our Practices, History, Experience and Values

Strata-G’s

A. Document current practice

B. Catalogue ROOTS history and knowledge resources

C. Share knowledge and practice through ROOTS programs

Three-Year Outcomes

1. Information on ROOTS history, knowledge and practice will be more accessible

2. ROOTS will recognize increased revenue from the distribution of its knowledge

3. A deeper understanding of ROOTS’ role in shaping the field will be held by ROOTS members and external partners

Accomplishment Timeframe:

2010:

· The Website is more active in cross-organizational dialogue, online conversations and to house tools and information

· Previous Annual Meeting documentation and other in-house material is organized

· ROOTS lore and language is actively incorporated into Annual Meeting and all communications

· A design for a ROOTS’ physical and virtual archive is complete

2011:

· Resources to carry out the archiving of ROOTS history, practice and member knowledge are in place

· A dissemination plan for the sharing of ROOTS knowledge is designed

2012:

· ROOTS’ archive is available to members and non-members

Capstone 7 – Strengthen Management Systems

Strata-G’s

A. Develop a shared and clear staff/member management structure

B. Ensure evaluation as a consistent organizational practice

C. Update the administrative infrastructure to meet organizational needs

D. Professional development/training for staff and member leadership deepens and reflects organizational values

Three-Year Outcomes

1. Staff has the knowledge and capacity to work effectively

2. Informed decision-making occurs

3. Staff and member leadership are an effective working team

Accomplishment Timeframe:

2010:

· A staff/member leadership management model is selected and in place

· An evaluation methodology is developed and members are engaged in implementation

· Evaluation of Web-based communications is complete

· Method to inventory and analyze member skills/abilities/resources is designed and launched

2011:

· Evaluation findings are used in planning and decision-making

· Regional Representatives & Help Desks are serving members

· Tools for Rhizomes are in place and are utilized
· Member skills/abilities/resources inventory and analysis is complete and shared

2012:

· Evaluation findings are used in planning and decision-making

· Leadership model is working effectively and flexibly
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