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Alternate ROOTS 
Conversation Framework 
 
TO: ROOTS! 
FR: Carlton Turner (ROOTS Executive Director) 
 Carrie Brunk (a contractor & ROOTS friend who’s helping us out) 
DT: June 2014 
RE: Membership Proposals & ExComm Election Process 
 
We’ve created this “Conversation Framework” as a tool for ROOTS members to use leading up to this 
year’s Annual Business Meeting at ROOTS Week.  Our hope is that we’ll reach every member of 
ROOTS — or as many as we possibly can! — through one-to-one and small group outreach led by our 
ExComm members, staff and anyone else who would like to help us engage the ROOTS community in 
preparation for the Business Meeting. 
 
There are 5 parts that we think will make for a good conversation — you can probably cover them in 
20 or 30 minutes in a 1:1 chat or take a whole afternoon if you’d like.  Here’s the overview: 
 

Part 1:  Check In & Context — Why are we having this conversation? 
Part 2:  Starter — Can you share a story about….? 
Part 3:  Two Proposals — General Membership & Membership Induction 
Part 4:  ExComm Election Process 
Part 5:  Next Steps & Check Out 

 
And here’s the detail: 
 
PART 1:  CHECK IN & CONTEXT  —  Why are we having this conversation? 
 
‣  Check in! 
‣  Set a little context for the conversation.  Here are a few reasons we’re asking folks to have 

these conversations which might be a useful starting point for you: 
 

1. Two Proposals:  In addition to the business we conduct every year at the Annual Business 
Meeting, this year we’ll be considering two proposals that require a vote from the voting 
membership.  We want to make sure everyone knows about the proposals and has a chance to 
offer feedback and ask questions in order to inform the presentation and improve the 
proposals in advance of the meeting. 

 
2. ExComm Election Process:  There have also been some changes to the ExComm election 

process and we want to make sure everyone is aware of those so you can be involved in the 
nomination and election process if you’d like to be and also offer us feedback on the changes 
the ExComm has approved and begun to implement.   

 
3. Engagement:  Taking the time to engage people in advance of the Annual Business Meeting in 

1:1 conversations and small groups allows all of us to consider and process the proposals more 
carefully than we can do in a short time in one large group at the Annual Business Meeting.  
We’re trying out this way of engaging each other through calls and small meetings over the 
next couple months to see how it works and if it might be a model for how we prepare for 
important decisions in the future.  We’re using a “Conversation Tracker” spreadsheet to help 
us keep track of questions, support, concerns, etc. across all the conversations so there will 
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be a reference point for the staff & ExComm to see what the feedback is and make 
adjustments to the proposals and presentations if necessary based on what we’re hearing. 

 
If you have other reasons between you for these conversations, please share! 
 
 
PART 2:  STARTER — Can you share a story about when you became a member or when you first 
identified as a ROOTer? 
 
‣  Both folks share a story if you’re up for it. 
‣  And if you’re open to having your story captured in a form that we can share with others on the 

website or during ROOTS Week, let us know.  We’d like to collect several as part of the sharing 
we’ll be doing throughout this process.  Little videos, poems, photos of yourself + a caption in 
reaction to the proposals, visual art, skits….bring it! 

 
 
PART 3:  THE TWO PROPOSALS 
‣  Referencing the document “ROOTS Overview of Policy Proposals” from the web page will help 

us walk through these together.  You can also check out the “ROOTS Membership and 
Participation Guide” which outlines the policies in more detail. 

 
‣  There are 2 proposals for consideration — Proposal #1 is meant to revive a category of “General 

Membership” within ROOTS and Proposal #2 is meant to create new ways for members to be 
inducted into ROOTS. 

 
‣  Review the What, Why, How, Who, When and What Else of each proposal (follows the top two 

rows of the document ROOTS Overview of Policy Proposals). 
 
‣  Check for Clarifying Questions and address if possible.  If you’re not sure how to answer any 

questions that arise, make note of them in the conversation tracker to follow up. 
 
‣  Check for Support / Alignment.  Just like in the consensus process, it’s a good idea to check for 

alignment after clarifying questions.  It could mean your conversation on this part is complete. 
 

‣  If so, please make note of any words of support, enthusiasm, etc and capture these in 
the conversation tracker.  Confirm together that you’re ready to move to Part 4! 

 
‣  If not, identify questions, concerns or other information that might be needed.  

Address as possible and make note in the conversation tracker for follow-up.  Confirm 
together when you’re ready to move to Part 4. 

 
 
PART 4:  THE EX COMM ELECTION PROCESS 
‣  Referencing that last row of the “ROOTS Overview of Policy Proposals,” you’ll see a brief 

overview of the changes we’re in the process of implementing for ExComm elections.  You can 
also check out the ROOTS ExComm Election Policy & Procedure which outlines the process in 
more detail. 

 
‣  The main change is that we’re going to try out an early voting process this year in order to 

allow people who can’t come to the Annual Business Meeting to cast a vote.  Everything else 
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captured in the policy is meant to clarify the process and establish a set way of approaching the 
election each year so we have a consistent and effective process. 

 
‣  Check for Clarifying Questions and address if possible.  If you’re not sure how to answer any 

questions that arise, make note of them in the conversation tracker so we can follow up. 
 
‣  Check for Support / Alignment.  Just like in the consensus process, it’s a good idea to check for 

alignment after clarifying questions.  It could mean your conversation on this part is complete. 
 

‣  If so, please make note of any words of support, enthusiasm, etc and capture these in 
the conversation tracker.  Confirm together that you’re ready to check out! 

 
‣  If not, identify questions, concerns or other information that might be needed.  

Address as possible and make note in the conversation tracker for follow-up.  Confirm 
together when you’re ready to check out. 

 
 
PART 5:  NEXT STEPS & CHECK OUT 
‣  Make sure to review the questions, words of support or concern that came up which you’ve 

captured in the Conversation Tracker.  Has the conversation been tracked accurately and is there 
anything else that should be captured?   Please take the time to review your notes together so we 
have an accurate sharing from the conversation. 

 
‣  Next Steps:  What needs to be done to complete this conversation?  Does someone else need to 

follow up on any questions or concerns that were raised?  If so, agree on which of you will contact 
the person or people who might be able to address.  Please make note in the Conversation 
Tracker, too, so we can loop back around to provide support if necessary. 
 

‣  The nomination process for ExComm is underway now through June 25.  You can access the 
nomination form in the Member section of the ROOTS website 

 
‣  Check Out! 


